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Pre-Conference GSO Visit
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General Service Conference Structure
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Who Votes at the Conference?

93 Delegates
26 Trustees & 

Non-Trustee Directors 
17 GSO & GV/LV Staff
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Saturday 4/25/26

76th General 
Service Conference
Saturday Night
Meet & Greet
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Sunday 4/26/26
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Monday 4/27/26
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Tuesday 4/28/26
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Wednesday 4/29/26
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Thursday 4/30/26

10



Friday 5/1/26
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Saturday, 5/2/26
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2025 AAWS/GSB (GSO) Financial Highlights
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Advisory Actions of the 76th GSC

Advisory Actions are formal decisions adopted by the 
Conference after consideration and approval by the 
Conference body.

Advisory Actions take place when a recommendation, 
whether it comes from a committee or through a floor 
motion, is approved with substantial unanimity. 

28



Advisory Actions of the 76th GSC

29



Advisory Actions of the 76th GSC

30



Advisory Actions of the 76th GSC

31



Advisory Actions of the 76th GSC

32



Advisory Actions of the 76th GSC

33



Advisory Actions of the 76th GSC

34



Advisory Actions of the 76th GSC

35



Advisory Actions of the 76th GSC

Under the Charter of the General Service Conference, the only core writings that are legally and 
traditionally protected from being altered without the formal consent of three-quarters of all A.A. groups 
worldwide are the 12 Steps, 12 Traditions, and the Warranties (Article 12).
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Advisory Actions of the 76th GSC

▪ Conference committee be made aware of all Proposed Agenda Items (PAIs) as they come in through the 
quarterly PAI Status Grid.

▪ Conference members communicate more effectively to the Fellowship that PAI submission cut-off is only for 
the immediately upcoming GSC. Year-round submissions are encouraged to promote ongoing discussion.

▪ October feedback call be replaced with a Joint Committee meeting between trustees’ and Conference 
committees, with all members to have a voice and vote on the disposition of Proposed Agenda Items for GSC.

▪ The PAI Status Grid be a living list of items that will remain on the grid until dispositioned by policy or Joint 
Committee.

▪ That working committee agenda should be shared prior to the Joint Committee meeting for awareness of 
ongoing projects and annual review items.

▪ The GSC acknowledge the authority of Conference committees to bring items forward that had not been 
placed on their agenda or to defer consideration of an item to a future Conference.
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Advisory Actions of the 76th GSC
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Floor Actions of the 76th GSC
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Floor Actions of the 76th GSC
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Committee Considerations of the 76th GSC

A Committee Consideration originates from a Conference 
committee (i.e., Literature, Corrections, Treatment and 
Accessibilities, Finance, Public Information, etc.)

A Committee Consideration is an item that was discussed by the 
Conference committee, but no action is taken or no 
recommendation made to the Conference as a whole. It serves 
as a suggestion to the corresponding trustees’ committee or 
appropriate corporate board (AAWS or AAGV).
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Committee Considerations of the 76th GSC

Agenda

The committee discussed the report on Conference Improvements 
submitted by the trustees’ General Service Conference Committee and 
recognized that improvements to the schedule of the 76th General 
Service Conference were applied without affecting the integrity of the 
Conference.

Committee suggested additional items to improve the overall 
conference experience for members in attendance, including virtual 
meetings before GSC.
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Committee Considerations of the 76th GSC

Archives

The committee suggested that the following language be added to the 
“What to Collect?” section, under the list of suggested materials that 
local archives may wish to consider collecting:

▪ Area/district business and financial records
▪ Area/district business meeting minutes and reports

It was discussed that the suggested text can be implemented in a 
future printing of the Archives Workbook.
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Committee Considerations of the 76th GSC

Cooperation with the Professional Community (CPC)

The committee reviewed the outline of the outward facing pamphlet 
for mental health professionals along with the accompanying project 
plan. 

The committee provided suggestions (including a suggestion that a link 
to the Cochrane Study be included as an additional reference for 
professionals) and asked that a progress report or draft pamphlet be 
brought back to the 2027 Conference Committee on CPC.
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Committee Considerations of the 76th GSC

Corrections

The committee suggested the pamphlet "The A.A. Member — 
Medications and Other Drugs” include updates to better reflect the 
current landscape of medications and other drugs and provide a more 
inclusive and representative cross-section of A.A. recovery stories, 
keeping in mind the intended audience is both alcoholics and the 
professionals with whom we cooperate.

The committee reviewed a progress report on the development of a 
pamphlet on the transgender alcoholic in A.A. The committee requested 
that a progress report or a draft pamphlet be brought back to the 2027 
Conference Committee on Corrections.
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Committee Considerations of the 76th GSC

Finance

The committee reviewed the Self-Support Packet and provided the 
following suggestions:

▪ All material within the Self-Support packet be updated to replace 
reference of “aa.org” with “aa.org/aa-contributions-self-support,” and 
QR codes where possible.

▪ The committee considered a request to discuss the location of the 
General Service Conference. The committee requested that work 
continue to explore various cost-saving scenarios for the General Service 
Conference, including the incorporation of a hybrid online and in-person 
(NYC) format.

56



Committee Considerations of the 76th GSC

Grapevine/La Vina

The committee agreed to forward to the AA Grapevine Board the 
suggestion that AA Grapevine, Inc. produce in the year 2027 or later 
the following stories (with working titles):

▪ Senior Members
▪ Members Dealing with Mental Illness
▪ LV Book Despertares Espirituales (Spiritual Awakenings)
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Committee Considerations of the 76th GSC

Literature

That the trustees’ Literature Committee consider providing more detail on 
the specific changes to the Plain Language Big Book and emphasized the 
PAI process as the avenue for suggestions from the Fellowship for changes 
to Conference approved literature.

Suggested that the Committee continue their work on the development of 
the Fourth Edition of the book Alcohólicos Anónimos – Spanish and a 
progress report be brought back and reviewed at 2027 GSC.

The committee requested that a revised draft or progress report of Living 
Sober be brought to the 2027 Conference Committee on Literature.
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Committee Considerations of the 76th GSC

Literature (cont.)

The committee discussed the suggestion to publish the personal stories 
from the Fourth Edition not included in the Fifth Edition, and suggested 
that the trustees’ Literature Committee:

▪ Provide additional information on expected costs, potential sales and 
break-even point.

▪ Provide more information about whether the proposed book would be 
more successful as a revised version of Experience, Strength and Hope 
or as a new standalone volume.

▪ Consider renaming the book to avoid confusion with the newly 
approved Part II section of the Fifth Edition of Alcoholics Anonymous.
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Committee Considerations of the 76th GSC

Policy and Admissions

The Committee shared concerns that while the equity of work may be one 
aspect of the EDW topic, this approach is not addressing the core of the 
workload concerns. The Committee agreed that a comprehensive approach 
was needed to address concerns at the Conference level, GSO’s ability to 
keep up with ongoing and developing projects, an annual list of new 
projects, and other items that the Conference directs actions to be taken.

Also, regarding the EDW topic, the Committee noted the GSB decision that 
the 77th GSC committee chairs will be attending the October 2026 (Q4) 
Board Weekend as opposed to the January (Q1) 2027 weekend. The date 
shift will allow for a longer window of time for chairs to provide input on 
PAIs being reviewed by trustees’ committees
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Committee Considerations of the 76th GSC

Public Information

The Committee reviewed and accepted the following progress reports, with 
a variety of suggestions including requesting that an updated report be 
brought to the 2027 Conference Committee on Public Information for them 
all.

PDA Development and Review Plan, GSO Podcast, YouTube Channel, 
Google Ads, Meeting Guide app, AA website, Online Business Profiles, 
Social Media Policy and
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Committee Considerations of the 76th GSC

Report and Charter

The committee reviewed the progress report on classifying literature 
published by AAWS and AA GV submitted by the General Service Board 
Report and Charter Ad Hoc Committee.
The committee acknowledged the following concerns regarding the 
classification of literature:
▪ Classifying A.A. literature as Recovery, Service or Historical could lead to 

confusion due to content that might overlap into multiple categories.
▪ There is no formal definition of “founders.” The phrase “co-founders of 

A.A.” is commonly used to refer to Bill W. and Dr. Bob, acknowledging 
that many individuals played founding roles in various geographic areas.

The committee requested that this topic be forwarded to the trustees’ 
Literature Committee for further input and guidance.
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Committee Considerations of the 76th GSC

Treatment and Accessibilities

The Committee reviewed and accepted the progress report on the 
Military/Veteran Interview Project, noted the completion of the 
project. The Committee discussed ways to continue to expand 
outreach to both active duty and veteran members of the armed 
services and made several suggestions (available in the 76TH GSC 
Committee Considerations Report).

The committee also requested that the GSO move forward with 
communicating the completion of the Military/Veteran Interview 
Project to the Fellowship using the widest available distribution 
channels.
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Committee Considerations of the 76th GSC

Trustees

The committee reviewed an update report regarding the pamphlet “Do You 
Think You’re Different?” and requested that a progress report or a draft 
pamphlet be brought back to the 2027 General Service Conference.

The committee suggested that the report to the 2027 Conference 
Committee on Trustees regarding motions to censure include a grid or 
other visual depiction to illustrate the multiple pathways that a motion to 
censure or reorganize may be received, reviewed and processed, as well as 
any proposed changes, if any.
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Conference Took No Action 

Take No Action (TNA) means the committee or the Conference 
decided not to move forward with a proposal.

Existing policy already addresses the issue, or the committee 
believes no change should be made at this time.

A Take No Action item is not necessarily a rejection of the 
underlying concern. Often the committee discussion explains 
why no action was taken and may provide guidance or 
context.
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Conference Took No Action 

Agenda

The committee discussed including time within the Conference week 
schedule for an annual presentation by La Vigne and took no action. The 
committee recognized the wide value that La Vigne contributes to 
French-speaking members within the United States and Canada and 
welcomes inclusion within Area Highlights and “What’s On Your Mind” 
Sharing Sessions.

However, as an independent publication without a reporting 
responsibility to the Conference, and absent an opportunity for the 
Conference to provide guidance, a formal presentation time was not 
supported.
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Conference Took No Action 

Archives – EDW 

Consider a request to define eligibility for Area-level service for 
members residing outside of the geographic area they want to 
serve.

Deferred to local areas and districts to determine the best 
course forward, allowing them to exercise their autonomy. The
committee also encouraged broader and continuing discussion 
in places likes Forums and virtual meetings.
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Conference Took No Action 

Finance – EDW 

The Committee considered a request to create a Twelve Step 
study guide or workbook. 

Committee felt these sorts of efforts currently exist or could 
exist locally, and that efforts taking place at the GSO Corrections 
desk help to address the needs outlined in original motion.
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Conference Took No Action 

Grapevine/La Vina

Consider that the AA Grapevine, Inc., accept contributions.

Committee had robust discussion but considered and 
recognized the broader implications for our shared spiritual 
principles, including 12 Traditions and 12 Concepts for World 
Service and other AA entities.
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Conference Took No Action 

Policy and Admissions – EDW Items

Discuss the suggestion to discontinue the annual review of service 
kits and workbooks by Conference committees.

Discuss the suggestion that a similar number of agenda items be 
assigned to each Conference Committee

Discuss creating a “Conference Committee on Digital Communications.”
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Conference Took No Action 

Report & Charter

Discussed a request to remove a quote from co-founder Dr. Bob in The 
A.A. Service Manual and took no action. 

The committee noted that the quote was well placed in this section and 
effectively conveys a general appreciation for the love of service.
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Conference Took No Action 

Treatment and Accessibilities

Consider a request to review locally produced safety-related 
video service material and provide input on the potential for this 
video service material to be adapted for use by GSO.

The committee suggested AAWS explore taking the theme and 
sentiment of these videos and produce their own, as time and 
budgets permit.
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Acquisition of “Everything A.A.” App

Key Statistics
• 1 Million App downloads
• 10,000 contributors
• Largest user base: U.S., Canada,
     UK, Australia, Ireland

Strategic Opportunities
• Expands reach beyond members
     involved in General Service
• Increases access to A.A. literature
• Supports Public Information efforts
• Creates additional opportunities for
     7th Tradition contributions
• Allows more coordination with the 

Meeting Guide app

Financial & Operational Considerations
• Acquisition considered to be a “net zero” 

transaction due to voluntary
     contributor base
• Estimated 8 months to reach cost-neutral 

status through contributions
• No reserve fund draw down associated 

with acquisition

Content & Policy Review
• Non-Conference approved materials will 

be removed (speaker tapes and other 
program content)

• Contribution processes and subscription 
models will be reviewed to ensure 7th 
Tradition alignment
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