Location: First Congregational Church, Geneva
Date: Wednesday, 9--23-26
Time:  7:00 p.m.

Agenda Items — Final R2
September 2026

7:00-7:10

Welcome followed by a Quiet Time and the Serenity Prayer

1. Call meeting to order

2. DCM review of meeting decorum and procedures

3. Roll Call (printed check-off list will be passed)

4. Tradition 9: “A.A., as such, ought never be organized; but we may create service boards or
committees directly responsible to those they serve.”

Concept 9: “Good service leadership at all levels is indispensable for our future functioning and safety.
Primary world service leadership, once exercised by the founders, must necessarily be assumed by the

trustees.”

5. Introductions and welcome new GSRs and visitors:

6. A.A. Anniversaries

7. 7th Tradition

8. Approve August Minutes

7:10

Elections:

Open positions: Accessibility Chair, Accessibility Alt

7:10-7:15

Officers Reports

1. District Committee Member (DCM): Kyle W

2. Alt DCM: Elizabeth S

3. Secretary: Kate K, Alt: Julie P

4. Treasurer: Lance T. Alt: Rich N

5. LCM: Bron M Alt: Kent R

7:15-7:45

Old/Unfinished Business:

- none

New Business/Agenda Items

- General Service Conference Report — Lisa S.

7:45

GSR Reports (GSRs welcome to share group needs/concerns/questions)

7:45-8:00

Committee Reports

Accessibility: OPEN, Alt: OPEN

Answering Service: Sheila P, Alt: Jeanette J

Corrections: Todd M, Alt-Women: Carol Ann, Alt-Men Open

CPC (Coop. w/ Prof. Comm.) & PI (Public Information): Janan O, Alt: Brian M

Grapevine: John C Alt: Kristin B.

Literature: Natalie G, Alt: AL S

Registrar: Betty F, Alt: Dawn V.
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Treatment: Steve H, Alt: Terese S

9. Webmaster: Rick N., Alt: Katie R

10. Archives: Sarah L, Alt: Missy R

11. Young Persons: Dave D

Adjourn with the Responsibility Statement:

“I am responsible when anyone, anywhere, reaches out for help. | want the hand of A.A. always to be there, and for

that, | am responsible.”




